CAMPAIGN FOR

BUSINESS

A PLAN FOR GROWTH

The Labour Government elected in July 2024 stated a clear focus on growth as one of its 5 ‘missions’. Upon entering
office the challenge is to grow the average 1.1% growth since 2008 so that the UK can once again achieve the
average growth of 2.8% seen in the preceding 50 years.

Following the May 2024 local elections, Andy Burnham as the GM Mayor will have a new range of funding and
powers at his disposal via the Trailblazer Devolution Deal agreed with the last Conservative government. It is vitally
important that, at a national level, the Starmer government recognises the importance and impact that the GM
economy has in the UK’s performance and how a strong and growing GM economy can play a crucial role in ‘mission
growth’.

We have 5 Campaign for Business 2024 themes - originally developed for the May 2024 mayoral election. We have
detailed a series of ‘asks’ that have been developed from our work with our members, other businesses and expertise
on issues such as skills and trade alongside a range of other themes that impact on businesses in the city region.

There is a growing recognition and ambition that, across the North West, better connectivity and collaboration
between Greater Manchester, Liverpool City Region and other areas will act as a catalyst for growth, harnessing
opportunities and finally delivering vital transport links. These include, for example, calls to progress new options for
inter-city connectivity such as new high-speed rail connections between Liverpool, Manchester and ultimately, Leeds.
This has local impact but needs national recognition, buy-in and support.

The Chamber plays a critical role at GM level representing the views of its members and other businesses taking an
active part in helping shape the future strategy for the region. Local businesses can best be represented by a local
voice. At a national level by focussing on the Chamber’s strengths coupled with the ‘asks’ contained in our Campaign
for Business 2024 we can play a critical role in ensuring that businesses will get the best out of the coming years in
GM set in a national economic strategy focussed on growth.

Our intention is to monitor activity at a national and local level and assess this against the ‘asks’ contained in our
Campaign for Business. We intend to keep this updated on a regular basis.

Trailblazer devolution coupled with a revitalised and refocused national policy landscape offers huge opportunities
for economic growth in GM but businesses must be actively involved in this. We intend to facilitate, encourage and
maximise this engagement at local and national level taking a prominent role with other business organisations,
supported by our data and intelligence and guided by the contents of this document.

SKILLS

The UK government has set an ambition for a "high skill, high wage" economy following years of low wage growth
and low productivity - a consequence of previous government policy. This ambition needs clear and concrete action
by developing a pipeline of skilled workers - both resident and migrant labour - that provides opportunities for all
people if given the support and training they need. GMCC is the designated ERB for developing and managing the
Local Skills Improvement Plan (LSIP) for Greater Manchester. The findings from engagement with nearly 3,500
employers undertaken for developing the LSIP showed that employers across all sectors face recruitment difficulties
and labour shortages. At the same time, the findings also showed that employers are not investing enough on
upskilling and reskilling for their staff with a decline in training spend over the last 20 years.




Improving workers' skills is essential to improve productivity both nationally and locally and GMCC is working with
education and training organisations across GM to ensure that the recommendations of the LSIP are implemented.
We urge the next government to focus on technical and vocational skills, keep new initiatives to a minimum and
allow adequate time to embed necessary changes in the skills system.

We recognise that funding is imperative to make progress and we believe that a re-modelled and re-purposed
Apprenticeship Levy could supply initial funding and investment to act as a catalyst for change.

However funding alone is not enough there must also be systemic change and providers must be more flexible to
adapt to changing market conditions and different demands requiring different solutions in different areas.




TRADE

The Chamber’s QES data shows that many GM businesses are struggling to enter export markets and/or expand the
exports they currently do and that demand from their international customers declined further in 2023. This trend is
due to the impact of Brexit and its effects on manufacturing and small businesses is alarming and must be addressed
as a priority.

Increased paperwork and non-tariff barriers post-Brexit are a serious concern for businesses and it is important to
make sure that SMEs are not put off by the heavy compliance, administrative burden and, more recently, the
increased costs associated with international trade.

It is vital that more is done to facilitate trade with EU countries and to reduce the barriers and costs of doing so.
Despite the succession of new rules resulting in extra costs the EU is still the UK’s major export market. But trade
conditions need easing and costs reducing to ensure every benefit is maximised from this. The silence from all parties
on issues associated with Brexit is unacceptable and from a business perspective deeply worrying. The expertise
within the business community and organisations such as the Chamber must be co-ordinated and used for the
benefit of all current and potential exporters. The next government must be clear about its approach and response to
the impact of Brexit.

International trade links are vital to both exporting but also ensuring smooth flow of imported goods, including raw

materials and components used by UK manufacturers. These links are also critical to attracting FDI into GM.
Therefore, businesses need support with international trade but focussed in a different way than before.




CONNECTIVITY

It is vital that the movement of goods, people and data is made easier, more sustainable and recognises the long
term economic benefits rather than purely through the lens of costs. Infrastructure investment should be seen not
just as a cost but a long term investment for the country’s economic future. Too often in recent years the wrong
decision has been take for the wrong reasons and we have, in effect, gone backwards compared with other
countries. Much needed investment needs doing on the basis of evidence and impact not purely cost.

Greater clarity and firmer decision making is also required. HS2 was not abandoned because of engineering costs
alone. Costs had risen dramatically because government could not decide what it wanted from the initial £38bn
investment and constant indecision and changes to the scheme repeatedly drove costs up. Political considerations
must not impede critical infrastructure delivery. All major projects run across successive governments due to their
scale and it is vital that the UK does not fall further behind because of politically motivated decisions.

Connectivity is also vital to encourage the support that businesses can give each other. The establishment of vital
connections, sharing ideas and the ability to engage with other businesses and organisations can help unlock new
opportunities and innovative ways of working.

Supporting this is the need for the expansion and distribution of the benefits from major investment schemes and
key sector-based initiatives such as Atom Valley, ID Manchester and the GM Investment Zone across as wide a range
and number of businesses as possible to embed innovative ideas and practice that will drive further economic
growth and employment opportunities.




BUSINESS CONDITIONS

The UK has experienced persistent underinvestment with decreases in investment from both public and private
sectors. As a proportion of GDP, investment went down from 23% in the 1990s to around 18% now. In the same
period, R&D spending has also decreased. Both overall investment levels and R&D spending in the UK are now below
what countries such as France, Germany and US spend. Lowering levels of private and public investment have led to
the UK economy being increasingly reliant on consumer spend.

Investment in the United Kingdom has been hampered by a number of factors, including short-term thinking,
economic uncertainty, higher project costs and the impact of Brexit. Stable policies and public investment,
particularly on long-term infrastructure projects can drive business investment. These are essential to the UK
achieving its goal of increasing investment levels, addressing the productivity gap and creating a cycle of growth
and prosperity.

Although schemes such as full expensing have encouraged some businesses to invest more, this has not been
successful in a period of prolonged economic uncertainty - unlocking business investment requires providing
certainty over economic conditions. Private business investment follows public investment and there isn't enough of
either at the moment in the UK.

The Chamber’s role on behalf of business is to use its intelligence gathering and data analysis to monitor economic
conditions in GM and to forecast future requirements. Working with other organisations in GM we can ensure that the
city region fulfils its role within the UK economy.




NET ZERO

The transition to net zero is not only a societal requirement but could also be an opportunity for UK businesses to
develop, adopt and share world leading net zero technologies. Meeting these objectives requires providing clarity to
businesses about net zero targets and measures that they can adopt to reduce their carbon emissions.

The impact of getting this right will also ensure UK’s future energy security and could offset future price hikes that
have impacted massively on business and customers alike creating inflationary shocks and other negative impacts.

Many challenges remain though. Here in GM there is an ambitious target of being net zero by 2038 - 12 years in
advance of the UK target - however many businesses and residents are still unaware of this target and what steps
will be required to make this happen. Energy costs are a critical issue for many businesses and this is an optimal time

for them to explore and adopt measures to reduce their costs and, potentially, their carbon footprints. However
without proper advice and guidance now there are increasing concerns that the net zero target will be missed.

Through the LSIP, GMCC has also identified specific net zero skills requirements across sectors. The transition to net
zero required addressing emerging skills requirements and ensuring training provision will help GM address the
transition and attract further investment into the sector in GM.
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